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Departing manager saw 20 years of change 
by John Gessner / - 'T.Cyo 
Staff Writer 

City Manager Greg Konat came to Bumsville 
in 1982, when the city was booming with new 
houses and parks and young famiUes. 

The city he leaves 20 years later is in middle 
age. The boom days are over Redevelopment and 
revitahzation are the new themes. 

Konat will leave the city's employ in 
December to become physical development direc
tor for Dakota County. 

"I've made my mark here and I've contributed, 
and it's time to give somebody else a chance to 
assume the leadership role and see what they can 
do," said the 50-year-old Bumsville resident. 

Konat's replacement could come from within 
City Hall. Community Development Director 
Craig Ebeling and Deputy City Manager Steve 
O'Malley are known to be interested in the job. 

"We've accomplished some major things for 
the city of Bumsville during his watch," said 

Mayor Elizabeth Kautz. "I'm just sad to see him 
go. It's going to be difficult to replace him." 

Kautz said the City Council has been frustrat
ed that it couldn't give Konat a decent raise; his 
$110,000 salary is nearing a state-imposed cap for 
nonschool government employees. 

But Konat, who will earn $114,000 overseeing 
the county's 200-employee Physical Development 
Division, is also bound by the salary cap in his 
new job. 

"It's been in the back of my mind that I should 
keep my eyes open for other opportunities over 
the last year or two," said Konat, who succeeds 
Susan Hoyt in the county job. "I like change, and 
I'm energized by it." 

A native of Grand Island, Neb., Konat was 
hired as parks and recreation dkector in 1982 
after holding a similar post for five yeai-s in 
Aberdeen, S.D. 

"I was thrilled with what I found when I came 
to Bumsville," Konat said. "It was an energized 
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and motivated community, and 
the volunteerism was incredi
ble." 

In 1982 voters approved a 
bond referendum that paid for 
expansion of the city's park sys
tem. 

"People had this strong belief 
in Bumsville that this was 
someplace special, and we 
needed to pass park bonds and 
school bonds to make this some
place special," Konat said. 

He left the parks job in 1987 
and served as director of com
munity development for four 
years. During that time he man
aged the constmction of a new 
City Hall and two new fire sta
tions. 

Konat was hired as city man
ager in 1991 after his predeces
sor, Linda Barton, was appoint
ed to a commissioner post in 
Gov. Arne Carlson's new 
administration. 

"When I took over as city 
manager, it was obvious to me 
we needed to begin thinking of 
ourselves differently," Konat 
said. "We weren't this fast-
growing, young suburban com
munity any more." 

Early in his tenure the city 
expanded its use of economic-
development incentives to 
jump-start development in the 
Southcioss Corporate Center 
west of County Road 5 along 
County Road 42. 

"It was languishing," said 
Konat, noting that more than 
3,000 jobs were created in 
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City Council members say 
they won't search nationally 
for a replacement for 
Bumsville City Manager Greg 
Konat. 

Konat, city manager since 
1991, announced Nov. 7 he's 
leaving to become Dakota 
County's physical development 
director 

"A national search is a 
lengthy process that we didn't 
think we'd have the time to 
do," Mayor Elizabeth Kautz 
said at a council work session 
Nov. 12. 

Southcross. "People were afraid 
they were going to lose their 
land due to taxes and assess
ments." 

Konat also began to reorgan
ize city government — probably 
his biggest accomplishment, 
according to Kautz. 

"We tried to break down 
communication barriers — 
'silos,' " Konat said. "It was a 
very mechanical organization, 
10 or more departments, a per
son in charge of each depart
ment, and with strict conamuni-
cation lines." 

Konat said he "flattened" the 
city's organizational chart, 
helped foster creation of cross-
departmental work teams and 
promoted a "business plan for 
good government." 

Konat also guided a strate-

She said there are candi
dates for Konat's job "in-house 
and in the region." 

City employees interested in 
the job are Deputy City 
Manager Steve O'Malley and 
Community Development 
Director Craig Ebeling, 
according to City Hall sources. 

"I know there are people on 
staff that are capable and inter
ested," Konat told the council. 

A national search would 
take four to six months and 
cost $25,000 to $35,000, 
according to Human Resources 
Manager Jill Hansen. 

An in-house search could 
yield a replacement within a 
gic-planning project called 
"Partnerships for Tomorrow." 
Teams of citizens and conununi-
ty leaders were assembled to 
spell out their desires for 
Bumsville's future, 

"I don't think we would have 
been able to accompUsh some of 
the things we've been able to 
accomplish over the last 10 
years without citizens willing to 
stand up and say, T want to 
make this happen,' " he said. 

Konat traced the Heart of the 
City redevelopment project 
along Nicollet Avenue to citi
zens' yearning for a central 
downtown, and to the expansive 
vision of a committee originally 
assembled to discuss Bumsville 
Parkway beautification. 

"The Heart of the City is 
probably the strongest example 

month, while a regional and 
state search would take three to 
five months and cost $20,000 
to $30,000. 

The last time the city con
ducted a nationwide search for 
a top administrative job — 
chief of police — it chose in-
house candidate Dave 
Farrington, Kautz said. 

Council members first dis
cussed the search process at an 
emergency meeting Nov. 7. 
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of a citizen-driven project," 
Konat said. 

Even the controversial Black 
Dog Amphitheater, originally 
proposed in the late '80s, is part 
of a riverfront-reclamation 
theme given voice through 
Partnerships for Tomorrow, 
Konat said. 

He said he's "disappointed" 
about the outcry against the 
amphitheater but noted that a 
m e t r o p o l i t a n - s i g n i f i c a n c e 
review of the project requires 
formation of a citizen watchdog 
committee to review amphithe
ater operations. 

"I traly believe it was a very 
small minority of the Bumsville 
population that was strongly 
opposed to the amphitheater," 
Konat said. "What I experienced 
from the opposition was they 

were really motivated to spread 
fear and kill the project." 

Konat and a three-member 
City Council majority also have 
met resistance from council 
members Charlie Crichton and 
Steve Cherney to Heart of the 
City initiatives and to land-use 
changes in the area surrounding 
the proposed amphitheater 

The so-called "northwest 
river quadrant" — with its land
fills, mining pit and industrial 
uses — is a future development 
gold mine the city must prepare 
for new and better uses, Konat 
said. 

"It's discouraging to me 
sometimes that we can't get 
unanimous support for things 
that are so cracial to the future 
of the city, but that's the nature 
of politics," Konat said. "It isn't 
a significant issue to me in 
terms of changing jobs." 

Konat describes Bumsville 
today as a city that's more 
diverse — and perhaps more 
atomized — than the one that 
passed a big parks bond back in 
'82; 

"Our community has 
changed over the 20 years," he 
said. "I think there was a differ
ent atmosphere in the communi
ty, where there maybe isn't as 
much of a shared vision (today) 
among our residents for 
Bumsville as there was at one 
time." 
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